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	1: Ms Suzanne Dawson
	2: Ms Chelsea Blazewicz
	3: 21/1/2017
	Context and Highlights: The main focus for 2016 has been the POLA project - redevelopment of the outdoor learning spaces. Consultation and costings were completed early in 2016 and the build commenced early in term 2. Project completion was slightly delayed due to bad weather however the outdoor learning space has been transformed and the children and staff spent Term 3 & 4 learning in and with nature. Staff have worked hard to share with families the message of how and what children are learning when they are learning in and with nature. Documentation has been a priority so that families can see the evidence of their children's learning in all curriculum areas. The community came together for a morning tea to celebrate the official opening on Friday 25, November conducted by Premier Jay Weatherill. It was exciting to have over 40 DECD and community representatives in attendance and to have a short video clip made featuring children, parents and staff. Alongside the POLA project all staff have worked tirelessly to further their professional knowledge about working in and with nature. Staff have attended conferences and workshops and in Term 3 Carol, Jess & I ventured to the UK on a 17 day Nature Pedagogy Study Tour. We were able to visit a number of forest schools and also participate in extended professional learning whilst on the Scotland leg of our tour. Staff wrote a blog to share our experiences and learning with colleagues and families. We have challenged ourselves to share and embed our new learning into the curriculum by developing risk assessments with the children, further developing lose parts play, aiming to be outside for longer periods each day, re-imaging some learning spaces and implementing new experiences such as having a fire with the children. A mind-map developed whilst in Scotland will support us to embed our ideas in 2017-18.After trialling the assessment & reporting app 'Storypark' with staff in 2015 it was decided to roll-out to families in 2016. The app enabled staff to share learning stories, and curriculum information, newsletters and community information with families. Feedback in the parent opinion survey was been extremely positive. Staff plan to further expand their use of the app in 2017 with the aim of further linking assessment & planning.A number of exciting family events and excursions were conducted to add to the curriculum and further community involvement. Our 'night kindy' session at the end of term 1 was a highlight.
	Report from the Governing Council: In 2016, we saw our little ones grow from toddlers into young children adjusting to the beginnings of their early years in education! As chairperson, I attended all but one meeting, where a small group of dedicated parents enthusiastically supported the centre & discussed topics from an agenda that would help benefit the children during the course of the year.We were very focused on making sure that our kindergarten had a family-friendly community vibe, and that you would feel welcome every time you arrived at kindy. Throughout the year, we held events to help celebrate the children's learning and development. One of the great highlights was our Art Show, where no talent was too big or small, we celebrated it all! There were also excursions with plenty of parent involvement. This was a fantastic opportunity to be involved in hands-on learning with the youngsters. Our yard redevelopment was particularly exciting and the children communicated excitedly during all the stages from beginning to end. The grand opening was a rare treat as they became witness to a bit of history for not only the kindy, but the Woodville community as well. It was hard to say goodbye at the end of 2016. Many attachments were made and bonds were formed with teachers, students and parents. The relationship which exists between your child and their caregiver is something to cherish as they are the ones that help open your child's eyes just that bit wider to the world around them. A teacher gifts your child with an open mind. A way to look and learn about things in a way you as the parent, might not have thought of before. The children beginning kindy in 2017 are in a very fortunate position as they will have a finished yard to play in that is primarily focused on nature play, and your teachers have lot's of fresh ideas after their training expedition in the UK and Scotland.Chelsea Blazewicz
	Quality Improvement Planning: Improvement Priority 1 - Developing a shared vision that reflects the site focus upon nature pedagogy.Staff came together during a closure day to consider how we have developed as a team and review the site philosophy alongside the vision for POLA project. A statement specifically about children's learning in and with nature was included in the philosophy. Staff indicated they valued the opportunities to be involved in planning the yard design and were excited by the professional learning the site was funding to support this priority.  Improvement Priority 2 - Completion of the Preschool Outdoor Learning Area Project: Building educator capacity to enable all staff to have increased confidence in applying nature play principles.During the middle of 2016 the POLA project build was completed albeit with a small number of minor defects to work through. The project has been received exceptionally well be families who have given amazing feedback and children who demonstrate their enthusiasm through high levels of engagement in the learning space. At the official opening a movie sharing the children's voice was shown to reflect their involvement and engagement in the project and new learning space. Staff have been engaged throughout the year in many professional learning opportunities that have enabled us to build our capacities in working in and with nature. This concurrent professional learning is the key to building teacher knowledge, understanding and capacity. 4 staff attended Nature Play SA Conference, both Jess & Suzanne have attended a 6 day Nature Pedagogy Course running across the year and Jess, Suzanne & Carol attended the Mindstretchers UK Study Tour in Scotland. Each of these professional learning opportunities were followed up with reflections, sharing and in the case of the Study Tour a blog and mind-map of goals to work towards over the next 12 - 18 months. This professional learning has lead to increased staff confidence in implementing new learning experience, completing risk-assessments with children and when talking to families about children's learning.Improvement Priority 3 - Continuity of learning: Further developing links with Woodville Primary School through involvement in shared professional learning and Numeracy in the Early Years Inquiry. Involvement in this inquiry has enabled staff to reflect upon how numeracy is taught in the early years in our partnership, reflect upon our numeracy teaching methodology, and how we assess and report on children's learning. A key priority was to build participant knowledge of and capacity to use the Numeracy Indicators. Jess and Mandy completed a range of observation, teaching tasks and reflections as part of the project and also shared with the wider team. A key reflection has been to consider how we can strengthen our assessment and reporting of the numerical understandings children are demonstrating through their play and how we can share this with families. This project has enabled staff across IWP to further develop professional relationships and to begin to build common understandings. It has the beginnings of a professional learning community however ongoing commitment and leadership will be needed over coming years to build upon this initial work and staff in all sites will need to understand and see the importance of developing a common understanding of numeracy and mathematics learning across the partnership. Our involvement has enabled staff to consider how numeracy is taught across our two sties and to build stronger professional relationships. We hope this will enable us to continue further work on matching numeracy teaching and pedagogy across our two sites.  
	Enrolment Comment: For 2016 the centre was a category 1 site. This meant a change in staff-child ratios to 1:10 and an increase in staff to 3.5 FTE. The maximum number of enrollments for 2016 was 70 and the centre operated 2 groups with Group 1 having 40 places and Group 2 having 30 places. The centre reached enrollment capacity mid-way through term 1.
	Attendance Comment: During 2016 we had a number of children enrolled that had poor attendance. Staff worked closely with these families to encourage improved attendance for these children. In addition the 1/2 day sessions have not been well attended in 2016. To address this the Governing Council has approved a change to the sessions times and pattern for 2017.In 2017 children will attend 2 days/per week from 8:30am - 3:30pm. In addition 2 evening/family night sessions will be offered and each child will attend 5 Fridays in Term 3 from 8:30am - 3:30pm. 
	undefined: Whilst the centre continues to feed to a large number of schools, since 2014 we have had a significant increase in the number of children attending Woodville Primary School. With almost a half of our children enrolling at Woodville PS we have worked progressively to build professional relationships with the staff at Woodville PS. Staff worked together on a joint Mathematics Inquiry Project supported by the Inner West Partnership. Transition to school was supported by visits from the Woodville PS staff and the Adelaide Miethke staff attending the first two visits at school.  
	Client Opinion Summary: The parent opinion survey was conducted at the end of term 3 and distributed to all preschool families and the majority of occasional care families. There were 41 responses returned, a significant increase from previous years. Data was collected in 4 domains. The average responses for each domain were: Quality of Teaching                        4.7Support of Children's Learning      4.8Relationships & Communication    4.8Leadership & Decision Making      4.6We note that there has been a continued improvement in the average responses for the domains Quality of Teaching and Support of Children's learning since 2014 which reflects consistent progress towards the site priority of improving teaching and learning.The spread of responses indicate that in general families would like increased opportunities to speak with staff about their children's progress and to be involved in in the preschool and that Occasional Care families would like more information about the program. These will be further considered in 2017.Many families commented about the POLA project and the improvement in the outdoor learning environment with parents discussing how their children have been engaged and benefited from this learning. Parent comments demonstrated that they had engaged with the information staff had shared about teaching and learning in and with nature.The use of Storypark to share learning stories, observations and other information with families was also seen as a very positive aspect of the program as were the 'workshops' initiated as part of the teaching program. 
	DECO Relevant History Screening: Criminal history screening was ensured for all staff and university students who were employed or worked in 2016.All parents involved in excursions this year were attending alongside their own child and history screening was not required however a number of parents had current screenings attained prior to 2016. 
	AmountGrants State: $523,349
	AmountGrants Commonwealth: -
	AmountParent Contributiorts: $45,350
	AmountOther: $12,902
	BrieRy describe how the 2016 fundinc was used to improve the relevant DECO Standard of Educational Achievement  outcomes where applicableRow1: In 2017 funding was used to release two staff to participate in a Numeracy Inquiry Project linked to an Inner West priority focusing on Numeracy & Continuity of Learning. These staff worked with educators from other sites in the partnership and linked closely with Woodville PS staff. They attended professional learning sessions and met after hours  to investigate their shared inquiry question. Each term we have identified and planned focus numeracy and literacy goals to be taught explicitly in intentional teaching times and developed through the play curriculum. Some funding was used to purchase new books with numeracy focus.
	Outcomes achieved or procress towards these outcomesRow1: Improved understanding of the numeracy indicators. Increased confidence in developing and assessing numeracy curriculum.
	BrieRy describe how the 2016 fundinc was used to improve the relevant DECO Standard of Educational Achievement  outcomes where applicableImproved outcomes for children with disabilities: Preschool Support funding was allocated each term and used to enable direct support for individual children. Programs for children have been developed with our key support services staff in particular Speech Pathologist as well as private providers. Again in 2016 we have allocated funding to enable families to meet with our preschool support worker each week to participate and learn about their child's program. 
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with disabilities: Achieved progress towards individual goals for all children. Improved parent confidence & understanding.
	BrieRy describe how the 2016 fundinc was used to improve the relevant DECO Standard of Educational Achievement  outcomes where applicableImproved outcomes for children with additional language or dialect: Funding has been used to target three language groups in 2016. In addition to the 180 hours funded by DECD additional hours were site funded. A group of Hindi/Urdu speaking children were supported in a cluster. In addition 90 hours were used to support 1 Arabic speaking child who had very significant separation anxiety and required support to further develop his play skills.
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with additional language or dialect: Improved confidence and participation of children with EALD.Improved communication with families.


